.‘I‘:

% RACGP G HR»Health

iy -

Performance Management 101
CPD Program Evaluation form

(Activity No. 1556100, allocated 2 CPD hours in the RACGP 2026-28 CPD program)

Name: RACGP No.:

(participant responses are optional and/or anonymous)

Q1: Please rate to what degree the learning outcomes of the program were met:

At the end of this CPD activity, GP participants will be Not met Partially met Entirely met
able to:

Learning Outcome 1: Identify the core components of
performance management and the role of ability, motivation
and behaviour in driving employee performance.

Learning Outcome 2;

Describe the key legislative considerations and best
practice frameworks for managing underperformance in
the workplace.

Learning Outcome 3:

Summarise the obligations and risks associated with
termination of employment and outline steps for managing
this process compliantly.

Q2: Please rate to what degree this CPD activity met your expectation about:

Not met Partially met Entirely met

Content
- Current, contemporary, evidence-based, and
relevant to general practice

Comments:

Delivery
- Engaging/interactive, eg with opportunity for
questions and feedback

Comments:

Learning Management System is user friendly and
easily navigated to achieve Learning Outcomes.

Comments:
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Q3: Would you likely recommend this CPD activity to a colleague? Yes/No Why?

Q4: Would you likely change anything in your practice as a result of this CPD activity? Yes/No Why?

Once completed, please submit to info@hrinhealth.com.au.
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